Fund Type G10, Special Revenue Funds

FUND STATEMENT

Fund 105, Cable Communications

Increase FY 2002 FY 2002 Increase
FY 2001 FY 2001 (Decrease) Adopted Revised (Decrease)
Estimate Actual (Col. 2-1) Budget Plan Budget Plan (Col. 5-4)

Beginning Balance $12,955,890 $12,955,890 $0 $1,678,988  $15,568,296  $13,889,308
Revenue:

Miscellaneous Revenue $5,000 $34,400 $29,400 $2,000 $2,000 $0

I-Net and Equipment Grant 2,991,303 2,774,511 (216,792) 2,985,893 2,985,893 0

Franchise Operating Fees 8,169,000 7,552,041 (616,959) 8,072,969 8,072,969 0
Total Revenue $11,165,303  $10,360,952 ($804,351) $11,060,862 $11,060,862 $0
Total Available $24,121,193  $23,316,842 ($804,351) $12,739,850 $26,629,158  $13,889,308
Expenditures:

Personnel Services $2,676,148 $2,564,653 ($111,495) $3,221,590 $3,221,590 $0

Operating Expenses 3,385,710 1,388,498 (1,997,212) 1,335,363 3,205,996 $1,870,633

I-Net Contribution * 7,630,000 0 (7,630,000) 0 7,630,000 $7,630,000

Capital Equipment 5,273,047 318,095 (4,954,952) 250,000 5,089,297 $4,839,297
Total Expenditures $18,964,905 $4,271,246 ($14,693,659) $4,806,953  $19,146,883  $14,339,930
Transfers Out:

General Fund (001) 2 $1,683,800 $1,683,800 $0 $1,614,594 $1,614,594 $0

Schools Grants and Self

Supporting Programs (192) 8 1,543,500 1,543,500 0 1,390,935 1,390,935 0

Schools Grants and Self

Supporting Programs (192)4 250,000 250,000 0 250,000 250,000 0
Total Transfers Out $3,477,300 $3,477,300 $0 $3,255,529 $3,255,529 $0
Total Disbursements $22,442,205 $7,748,546 ($14,693,659)  $8,062,482  $22,402,412  $14,339,930
Ending Balance ° $1,678,988 $15,568,296  $13,889,308 $4,677,368 $4,226,746 ($450,622)
Reserve for PC Replacement6 93,600 93,600 0 24,600 24,600 0
Unreserved Ending Balance $1,585,388  $15,474,696  $13,889,308  $4,652,768  $4,202,146 ($450,622)

Y In FY 1999, an amount of $2.8 million was approved from fund balance to support the first year payment associated with the
installation of the Institutional Network (I-Net). Due to Cox Communications schedule delays, the remaining $7.6 million will be
spent in FY 2002 for the remaining cost of the I-Net construction. These expenditures are only for the construction of the I-Net as
provided for in the franchise agreement with Cox Communications and does not include equipment and other operational funding.

2 The Transfer Out to the General Fund represents compensation to the General Fund for rent on property and public "rights-of-
way" used by the cable companies serving Fairfax County. The amount represents approximately one percent of the gross
revenues of the cable operators in the County (20 percent of franchise fees).

% This funding reflects a direct transfer to FCPS to support the educational access grant. The amount is calculated as one percent
of the gross revenues of Cox Communications. The actual amount to be transferred to the FCPS on an annual basis is based on
actual gross receipts. Annual reconciliation of the revenue and subsequent transfer will be conducted and adjustments to the
transfer level will be incorporated in the next years' budget.

*This funding reflects a direct transfer to FCPS to support a replacement equipment grant of $250,000.

® Funding of $48,645/site will be required for the remaining 300 sites over the next few years.

®The PC Replacement Reserve provides for the timely replacement of the agency's obsolete equipment.




